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Tool 2. Strategic Evidence Board

Scope: Review date: Owner:

Capture what could change a choice
Record the source, date and sample where relevant. Separate the observation from your
explanation. Seek evidence against a belief as well as evidence for it.

Belief / question Evidence / source / date Type Confidence Implication / next action

Type: Fact / Interpretation / Assumption / Opinion. Confidence: High / Medium / Low / Unknown.
Most important evidence gap before a major commitment

Who will close it, by when, and what would change our decision?
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